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Delivering Business Performance Improvement through Lean

BPI and the Scottish Manufacturing Advisory Service (SMAS) are pleased to invite you to an exciting manufacturing best practice seminar at BPI’s manufacturing facility in Ardeer on Wednesday 2nd December 2009.

BPI with the assistance of SMAS are undertaking an extensive lean programme which has led to significant productivity savings.

The purpose of the event is simple: How to deliver business performance improvement through lean. 

You will see and hear how to maximise your asset base and improve your layout with the introduction of a number of key processes that allow your employees and teams to maximise their full potential. 

During this event BPI will tell how they achieved this outcome with the support of SMAS. This will be a highly interactive event with plenty of opportunities to ask questions and to benefit from the experience of a local manufacturing business. 

This is an exclusive event for West of Scotland Manufacturers to meet a local company, to learn how they benefited from implementing lean and to take a tour of the facility to view the improvements first hand.

Places are extremely limited and I hope that you will be able to make the time to come along and learn from your manufacturing peers. 

You can book online at www.scottishmas.co.uk or call 0845 607 878. 

Yours sincerely,
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Nick Shields

Regional Lead Practitioner

SMAS

Delivering Business Improvement Through Lean

Wednesday 2nd December 2009

 BPI, Lundholm Road, Ardeer, Ayrshire, KA20 3NQ

09:00 to 12.30 hours
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BPI is an indigenous Scottish company, headquartered in Greenock, which manufactures and recycles plastics for use in packaging and other applications across numerous industry sectors.  BPI provides high quality, innovative polythene products developed for specific markets and applications, delivered to meet the individual requirements of every customer.

The site in Ardeer is the premier manufacturing facility for polythene packaging within the group, supplying a range of sectors and clients. 
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Speakers/Agenda

9:00 
Arrive / Coffee

09:30 
Welcome and Introduction

Andy Collinson - BPI

09:45  
Supporting Manufacturing Improvement in the West of Scotland

Nick Shields - Scottish Manufacturing Advisory Service 

10:00
BPI – Driving business improvement

10:30
Tour of the facility

11:40
Q & A session

12:00
Lunch & networking opportunities

12:30
Close

